Use these tables identify ongoing costs currently addressed in your budget, and the percentage of the budget being allocated. The committee can use this information to determine whether or not allocations are reasonable.

The tables can also be used to identify those areas not currently addressed in the budget (almost always hidden costs). Descriptions of how unbudgeted services are currently provided can then be used to assess the level of hidden costs for the ongoing program.
	Ongoing Costs

	Total Cost of Ownership: Maintenance

	Does your budget include a specific allocation for…
	Yes
	% of Budget
	No
	We provide this service by…

	Routine maintenance for computer systems and peripherals?
	
	
	
	

	Regular upgrades for hardware (i.e., additional memory)?
	
	
	
	

	Making repairs on non-functioning equipment?
	
	
	
	

	Troubleshooting?
	
	
	
	

	Ongoing technical support?
	
	
	
	

	Additional questions:



	Total % of budget currently allocated for maintenance:


	
Ongoing Costs


	Total Cost of Ownership: Supplies/Components

	Does your budget include a specific allocation for…
	Yes
	% of Budget
	No
	We provide this service by…

	Ink and paper for printers as well as supplies such as CD’s?
	
	
	
	

	Replacement components (i.e. new mouse, joystick, modified keyboard)?
	
	
	
	

	Additional questions:



	Total % of budget currently allocated for supplies:


	Ongoing Costs

	Total Cost of Ownership: Software

	Does your budget include a specific allocation for…
	Yes
	% of Budget
	No
	We provide this service by…

	Upgrading software?
	
	
	
	

	Paying ongoing license and/or subscription fees?
	
	
	
	

	Replacing malfunctioning software?
	
	
	
	

	Additional questions:



	Total % of budget currently allocated for software:


	Ongoing Costs

	Total Cost of Ownership: Utilities/Telecommunications

	Does your budget include a specific allocation for…
	Yes
	% of Budget
	No
	We provide this service by…

	Increased costs for utilities (i.e., electrical)?
	
	
	
	

	Ongoing costs for Internet access?
	
	
	
	

	Additional questions:



	Total % of budget currently allocated for utilities/telecommunications:


	Ongoing Costs

	Total Cost of Ownership: Professional Development

	Does your budget include a specific allocation for…
	Yes
	% of Budget
	No
	We provide this service by…

	Regularly scheduled in-service for certificated and classified staff?
	
	
	
	

	Curriculum and instruction support for classroom technology integration?
	
	
	
	

	Help desk (or other support) for troubleshooting software problems?
	
	
	
	

	Additional questions:



	Total % of budget currently allocated for professional development:


	Ongoing Costs

	Total Cost of Ownership: Recycling/Retrofitting

	Does your budget include a specific allocation for…
	Yes
	% of Budget
	No
	We provide this service by…

	Disposal of outdated hardware?
	
	
	
	

	Retrofitting buildings to meet increased demands for electricity, etc.?
	
	
	
	

	Additional questions:



	Total % of budget currently allocated for recycling/retrofitting:


	Ongoing Costs

	Total Cost of Ownership: Monitoring and Evaluation

	Does your budget include a specific allocation for…
	Yes
	% of Budget
	No
	We provide this service by…

	Data collection and analysis?
	
	
	
	

	Reporting findings to stakeholders?
	
	
	
	

	Planning time to modify, update instructional plans?
	
	
	
	

	Additional questions:



	Total % of budget currently allocated for monitoring and evaluation:
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