Print References, Templates, and Online Resources
Site and District Administrators
Robert Marzano suggests that there are four phases for implementing change in a school/district:
1. Take the pulse of your school/district.
2. Identify and implement an intervention.
3. Examine the effect on achievement.

4. Move to the next issue.

The following resources are aligned to the first three of these phases. Read through the list. Choose at least three resources to explore now. This list will continue to be available through today’s online agenda. Be prepared to share the resources you reviewed and how you can use them in your work.
Take the pulse of your school/district:
1. Making Technology Standards Work for You: A Guide for School Administrators

· Chapter 1–Leadership and Vision

· Chapter 2–Learning and Teaching

· Chapter 5–Assessment and Evaluation

· Chapter 6–Social, Legal, and Ethical Issues

2. The Electronic Briefcase for Administrators

· Data Library (p. 37)

· Software Inventory (p. 133)

· Staff Survey Form (p. 168)

· Staff Survey Results (p. 172)

· Equal Access to Technology (p. 189)

· Checklist for K-12 School Web Sites (p.202)

· Ergonomics Survey (p. 205)
3. 101 Best Web Sites for Principals
· Student Data Handbook for Elementary, Secondary, and Early Childhood Education (http://nces.ed.gov/pubsearch/pubsinfo.asp?pubid=2000343r) (p. 29)

· The Toolbelt (http://www.ncrel.org/toolbelt/index.html) (p. 31)
· Annenberg Institute for School Reform (http://www.annenberginstitute.org/) (p. 109)

· RAND Education (http://www.rand.org/education/) (p. 118)
4. 101 Best Web Sites for District Leaders
· Network of Regional Technology in Education consortia (http://www.rtec.org) (p. 72)

· Brown Center on Educational Policy (http://www.brookings.edu/browncenter) (p. 76)

· National Center for Educational Statistics (http://nces.ed.gov/practitioners/) (p. 78)
5. Additional surveys

· Profiler (http://profiler.hprtec.org/) 
· STaR Chart (http://www.iste.org/starchart/index.cfm) 

· Technology Program Evaluation (http://www.seirtec.org/eval.html)

Identify and implement an intervention:
1.  Making Technology Standards Work for You: A Guide for School Administrators

· Chapter 2–Learning and Teaching

· Chapter 5–Assessment and Evaluation

2. The Electronic Briefcase for Administrators

· Walkthrough Notes (p.50)

· Technology Supported Lesson Observation (p. 55)

· Technology Supported Lesson Plan (p. 59)

· Schoolwide Professional Development Plan (p. 63)

· Workshop Evaluation (p. 66)
3. 101 Best Web Sites for District Leaders
· Planning for Technology: Putting the Pieces Together (www.edgateway.net/cs/tk/print/rtec_docs/tk_home.html) (p.73)

· Technology Briefs for NCLB Planners (http://www.neirtec.org/products/techbriefs) (p. 74)
Examine the effect on achievement:

1.  Making Technology Standards Work for You: A Guide for School Administrators

·  Chapter 2–Learning and Teaching

·  Chapter 5–Assessment and Evaluation

2. The Electronic Briefcase for Administrators

·  Evaluation Plan Overview (p.31)

·  Evaluation Planning Chart (p. 161)

·  Evaluation Rubric (p. 164)

·  Standardized Test Scores (p. 177)
3. 101 Best Web Sites for Principals

·  ERICAE.net: Assessment, Evaluation, and Research Information (www.ericae.net) (p. 25) This site is closed, but links to tools are provided here. 

·  WestEd (www.wested.org) (p. 121)
4. 101 Best Web Sites for District Leaders
· National Center for Research on Evaluation, Standards, and Student Testing (http://www.cse.ucla.edu) (p. 79)

·  Improving School Board Decision-Making: The Data Connection (http://www.schoolboarddata.org) (p. 128)
